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With momentum building from successful
estimating
+DPLOWRQZDV
efforts in 2019 and the high quality of
work being
DZDUGHGWKH
performed by our skilled workforce, *ROGOHYHO6DIHW\
our Mountain West
division is not only growing rapidly but
also continues
$ZDUGE\WKH1DWLRQDO
to be the contractor to work for in the
very competitive
5DLOURDG&RQVWUXFWLRQ
Colorado marketplace. This highly competitive
DQG0DLQWHQDQFH
marketplace makes winning jobs and
recruiting skilled
$VVRFLDWLRQ,QF
Trades people challenging.
15& 7KH15&
KRQRUVWKHEHVWRIWKH
Marc Bliven leads estimating efforts
EHVWFRPSDQLHVWKDW
in the Mountain West
office. His
KDYHDQRXWVWDQGLQJ
knowledge of the marketplace
and
VDIHW\SURJUDPDQGFXOWXUH7KHUHDUHYHU\IHZDZDUGVJLYHQ
the collaborative effort of our field
DQG+DPLOWRQWRRNKRPHWKH*ROGWKLV\HDU
staff continues to break through the
competition to secure our share of
7KH15&LVWKHRQO\WUDGHDVVRFLDWLRQRUJDQL]HGVSHFL¿
FDOO\
the work.
WRVHUYHUDLOURDGFRQWUDFWRUVVXSSOLHUVDQGWKHHQWLUHUDLOURDG
“Last year we bid 23 projects for
DQGUDLOWUDQVLWFRQVWUXFWLRQLQGXVWU\7KH\ZRUNKDUGWR
n
Mountain West. We pursued two
LPSURYHUDLOURDGLQGXVWU\VDIHW\DQGUHFRJQL]HWKHWRSVDIHW\
Marc Blive
CMGC
alternative
delivery projects. We bid
SHUIRUPLQJFRPSDQLHVLQWKHQDWLRQ7KH15&ZRUNVFORVHO\
several
projects
that
were
large in scale >$20MM
ZLWKJRYHUQPHQWDQGEXVLQHVVOHDGHUVWRSURPRWHDQGSURWHFW
compared
to
previous
years.
UDLOFRQWUDFWRUVDQGVXSSOLHUV Projects bid were an equal
mix between county, city, state, and private entities,”
said Marc.
³,W¶VDELJGHDOWRUHDFK*ROGOHYHODQGFRQ¿
UPVWKDW
HYHU\RQH¶VH൵RUWVZLWKRXUVDIHW\SURJUDPDUHSD\LQJR൵
The Mountain West group of project managers and
7KHUHDUHYHU\IHZFRPSDQLHVDWWKLVOHYHOLQWKHUDLOLQGXVWU\
superintendents provide input and analysis during bid
DQGWKLVLVDOZD\VFRYHUHGLQWKHQDWLRQDOSXEOLFDWLRQV´VDLG
development. This assistance ensures our estimator’s
%RE+LUWH'LUHFWRURIWKH+DPLOWRQ5DLO'LYLVLRQ
ideas and approach to the work is well thought out,
competitive, and innovative. Our teamwork approach
to bid development includes field staff “walking”
7KH5DLO'LYLVLRQZDVDZDUGHGDQXPEHURISURMHFWVWKLV
\HDU+HUHDUHMXVWDIHZ

the
job site with Marc and the owner to understand
$OWKRXJKWKLVDZDUGPD\VHHPWREHD5DLO'LYLVLRQRQO\
the
conditions and constructability of the project. In
DZDUGLWLVQ¶W7KLVDZDUGVSHDNVWRWKHVWUHQJWKRIWKH
doing
so, they begin to set the tone for the important
FRPSDQ\ZLGHVDIHW\SURJUDPDQGFXOWXUHWKDWDOORXU
collaborative
relationship with the owner that carries
HPSOR\HHVKDYHFXOWLYDWHGRYHUWKH\HDUV
through to the project after award.
³&RQJUDWXODWLRQVWRWKHFUHZVRI+DPLOWRQ7KURXJK\HDUVRI
“There
are many opportunities we are looking forward
GHYHORSLQJ\RXUVDIHW\FXOWXUH\RXKDYHEHHQUHFRJQL]HGE\
to
in
2020,
both big and small projects, hard bid,
WKH1DWLRQDO5DLO&RQVWUXFWLRQDQG0DLQWHQDQFH$VVRFLDWLRQ
CMGC, and Design-Build. The list of potential projects
IRU\RXUH൵RUWV<RXDUHYHU\GHVHUYLQJRIVXFKUHFRJQLWLRQ
to bid in 2020 is large and being successful in 2019
E\ZRUNLQJVDIHO\DQGSURGXFWLYHO\%HSURXGRIWKHDPD]LQJ
allows
us to be more selective of the projects we bid on
ZRUN\RXSHUIRUPHDFKGD\,WWDNHVWLPHDQGWKRXJKWWR
in
2020,” said Marc.
SHUIRUPVXFKZRUNVDIHO\RQDGDLO\EDVLV.HHSXSWKHJRRG
ZRUNZHDUHYHU\SURXGRIDOORI\RXFRQJUDWXODWLRQVWRRQH
Projects Keep Momentum Moving Forward
DQGDOO´5LFK&DUGHQ+DPLOWRQ6DIHW\0DQDJHU
Momentum continued with jobs being carried through
2019 and into 2020 with no winter slowdowns. “From
Colorado Springs and Boulder to LoneTree and Black
Hawk, we had work and resources to keep people
busy,” said Wendell Snook, Mountain West Division
Manager. “We added two new jobs in 2020 that are just
getting started in Arapahoe County
and south Metro Denver. These will
keep our workforce busy.”
This summer, crews are back
to Yellowstone National Park to
continue working on a new bridge
at the north end of Yellowstone
Lake. While crews perform this
work, estimators are looking to
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develop bids for upcoming projects in Wyoming and
Montana that leverage resources and the local talent
that has joined us this season.
Skilled Workforce
What is unique and challenging about the Colorado
market is that there are lots of contractors, lots of
jobs, and a high demand but low supply for skilled
Trades people. In the Mountain West office, after being
awarded a job, recruitment efforts begin with earnest
and an all-hands-on-deck approach. Everyone including
managers, engineers, and office staff are involved.
“Yes, skilled people come and go because it is so
competitive and there are lots of available jobs,” said
Wendell. “Even though they have a lot of choices, we
get people coming to us wanting to work for us. We
also have people who choose to stay because of the
way we do business and how our jobs are run. We
treat our employees as family and provide competitive
wages and a safe work environment. We believe in
investing in our people and providing opportunities for
advancement. We encourage our people to grow and
grow with us.”

“My journey at Hamilton began about five years ago as
a carpenter. I was only here for about two months when
I got an opportunity to become a foreman at another
bridge company. It was something that I thought I
should do for myself, so I took the job and moved on
from Hamilton,” said Zach. Three years later he came
back to Hamilton as a superintendent.
“My first job for Hamilton Mountain West was
superintendent of a deck repair in Greely, Colorado. It
was the first hydro demo that I had ever been a part of,
and it was a learning curve for all of Mountain West.
The delaminated deck was being replaced with latex
modified concrete, something that was new to the
state. After that, when the opportunity to work on the
Yellowstone project came up, I jumped right on it."
"Since then, I’ve been on several different jobs: repairs,
bridge jacking and bearing replacements, emergency
work for the railroad, new bridge construction, and
building an underpass with the craziest formliner a lot of
us have ever worked with. Every job brings its own new
challenges and that’s what keeps it exciting."
"Working for Hamilton is full of opportunity. There is
a limited number of management out here so often
times you’ve got your hands is several different things
at once. There is always something to do and most of
the time it’s something new. The management team
here is great, everyone is always willing to do what it
takes to help out and get the job done. In the two years
that I have been back, I’ve worked mainly with Project
Manager Tony Strain and Project Engineer Grant
Cameron. Two great guys. It seems as we’re always on
the same page, which makes it nice, knowing that we’re
all headed in the same direction.” – Zach Beckwith
Tony Strain – Project Manager

Hotchkiss, Colorado

Our highly skilled Mountain West team delivers
complex, demanding projects. They are shaping
the industry as they work with owners to provide
constructability reviews, build bridges, and modernize
interchanges throughout Colorado. Some of these
talented people are:
Zach Beckwith - Superintendent
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Zach Beckw

Zach’s dedication, hard work, and
attention to quality and safety shows
in everything he does. Zach is the
first one to arrive on site and will stay
late to ensure all tasks have been
complete for the day. Zach is both
a great person and an asset to the
Mountain West team. His wealth
of construction knowledge and
contacts in Colorado is invaluable
on every project he is a part of.
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Tony has over 22 years of heavy
civil construction experience.
Interspersed with his work as an
operator, superintendent and project
manager, Tony has been in service
to our country with the US Naval
Tony Strain
Reserve. Throughout his years at
Hamilton, Tony and his crews have
met the most stringent requirements for professionalism
and work quality.
“The Colorado market has been a challenge. While the
Mountain West division is fairly new to Colorado, most
of our competition has been in the area for a long time.
We have been challenged to find good help and keep
them. The labor market here is like nothing I have seen
before. If someone is looking for a job they will have
multiple offers within hours if they are any good,"
said Tony.
"I guess in a nutshell Mountain West has had to adjust
our thought process and actions to fit the Colorado
culture. Over time we continue to build on our company
culture to work within the unique Colorado industry
and bring a family atmosphere into our workforce. We
Spring/Summer 2020

have had some people leave us and ask to come back
after they realize we are a better place to work than our
competitors,” said Tony.
Tony chose Hamilton Mountain West because, “I
am one of few people in Colorado that grew up with
Hamilton Construction as my mentor company and
have always respected the family atmosphere. I am
grateful for the opportunity Hamilton has afforded me."
Grant Cameron – Project Engineer
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Grant Cam

Grant Cameron used to be a
professional runner, and now is a
dedicated Mountain West team
member. As a project engineer, Grant
provides the critical role of managing
bridge and infrastructure design and
construction. He oversees multiple
projects while managing owner
expectations and delivering the
highest degree of quality.

“The Colorado market seems to be very competitive
with no signs of slowing down. Wendell Snook is
leading the way in the Colorado office and Marc Bliven
is always busy working on one or more bids. It seems
as though the Mountain West office is constantly
bidding working in which we are either successful
or very close. The reason I chose Hamilton is the
family atmosphere that Hamilton provides for all of its
employees. There has never been a day that I have
felt as if I am only a number in the system. Hamilton’s
employees are good hearted people that will always
take the time to ensure the happiness and success of
those around them,” said Grant.

Lone Tree, Colorado

Jefferson County, Colorado

Wendell Snook summed it up, “We will keep work out
in front of our crews to keep the momentum moving
forward. Our skilled people have stepped up and do
good work which allows us to look for more work and
bigger projects."
"2020 tossed us a wicked curve ball with Covid-19
but Mountain West has adapted to this challenge and
continued to provide work sites that kept our people
healthy and busy. Our projects have not missed a
beat as we adapt to social distancing, face coverings
and frequent sanitizing of shared equipment and
tools. Mountain West now has 30 projects under our
belt, four projects currently underway and over 50
skilled workers, supervisors, engineers and managers
employed in the region. Mountain West has come a
long way in our short eight year existence and 2020
promises to provide for opportunities in both personal
and company growth. I am excited about our future and
look forward to being a part of the division's success
and growth.” – Wendell Snook

Spring/Summer 2020

Boulder, Colorado

In March, when supplies
were short and rental
companies ran out of
hand washing stations
due to the demand from
Covid-19, a Hamilton
crew invented a touchless
hand washing station for
everyone on the project
site to use.
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